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Tiger One Private Limited: [ICRANP] LB+/A4 assigned; ratings kept on 

watch with negative implications 
 

October 19, 2020 

Summary of rated instruments: 

Instrument* Rated Amount (NPR Million) Rating Action 

Long-term limits  2,210.00 [ICRANP] LB+@1; assigned  

Short-term limits 280.00 [ICRANP] A4@; assigned 

Total 2,490.00  

*Instrument details are provided in Annexure-1 
 

Rating action   

ICRA Nepal has assigned the long-term rating of [ICRANP] LB+ (pronounced ICRA NP L B plus) to the existing bank loan limits 

of Tiger One Private Limited (TOPL). ICRA Nepal has also assigned the short-term rating of [ICRANP] A4 (pronounced ICRA 

NP A Four) to TOPL. The ratings are placed on watch with negative implications.  
 

Rationale 

The rating watch with negative implications for TOPL factors in the impact of the Covid-19 pandemic on the hospitality 

industry and the expected weakening of TOPL’s credit profile over the medium term. TOPL’s operations were adversely 

impacted after the imposition of lockdowns in March 2020, which caused occupancy to drop and led to a decline in the 

FY2020 revenues. The continued disruption in hotel operations is likely to result in subdued cash flows, leading to 

diminished liquidity and debt servicing capability, which remain major rating concerns. 
 

TOPL’s operating revenue declined by ~20% in year ending mid July 2020 as the hotel closure for ~4 months towards the 

end of FY2020 impacted its overall profitability and debt coverage metrices. In FY2021, the impact is expected to be higher 

as the hotel operation is likely to remain disrupted until the pandemic persists. The resulting decline in revenue and cash 

flows is expected to supress its financial profile. TOPL’s debt coverage indicators, i.e. interest cover and DSCR which stood 

at 1.1x and 0.9x, respectively, in FY2019, have come down to 0.7x and 0.6x, respectively, in FY2020. The same is expected 

to deteriorate further over the near term. High reliance on foreigners (mainly casino gamers and guests) for its operations 

is also likely to stretch the recovery period of TOPL vis-à-vis other properties that rely on domestic customers. The liquidity 

stress on the company is partly eased by the regulatory forbearance accorded by the lender banks (in line with the central 

bank’s directives) through temporary deferrals of interest/principal payments. The promoters’ ability to secure favourable 

credit terms (deferral, rescheduling/restructuring, ad-hoc working capital limits) will be necessary to prevent the default 

risk. 
 

Nonetheless, the ratings draw comfort from the hotel’s USP as Nepal’s first integrated casino resort. The rating also factors 

in the owner’s and the management team’s experience in the gaming business. The property’s strategic location draws 

clientele from the neighboring states in India across the border as well as domestic and foreign tourists arriving at the 

Lumbini area (a UNESCO world heritage site and a popular Buddhist pilgrimage site). Moreover, the expected 

commissioning of the proposed ‘Gautam Buddha International Airport’ in Bhairahawa in 2021 is likely to boost its business 

prospects.   

 

Key rating drivers  

Credit strengths 
Strategic location—Bhairahawa is considered as the gateway to Lumbini, which is among the major Buddhist pilgrimage 

sites in the world. Lumbini receives a good number of visitors every year from Nepal and India as well as other countries 

with sizeable Buddhist population. The tourism outlook for the region is expected to improve further after the expected 

commissioning of Bhairahawa International Airport2. The integrated casino is also expected to attract clients (mainly 

 
1 Denotes rating on watch with negative implications 
2 The airport project is running behind schedule with latest revised commissioning date of March 2021.  
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gamers) from neighboring Indian states of Uttar Pradesh and Bihar (where gaming regulations are relatively tighter). This 

is likely to support the future demand prospects for the property. 

 

Integrated casino and experienced promoters/management team—TOPL is the Nepalese subsidiary of Silver Heritage 

Group, which is an Australia-based multinational corporation, with major focus on casino gaming operations. The Group 

also has experience in operating gaming businesses in few south east Asian countries (such as Vietnam and Laos). In 

addition to TOPL, the Group has also been operating a casino in Shangri-La hotel, a five-star property in Kathmandu. The 

integration of casino operations with the hotel is expected to generate synergies for the hotel (apart from captive guests, 

TOPL also earns a share of the gaming revenues in the form of rentals). Further, the management team at TOPL includes 

experienced staffs (including expats) associated with the Group over a long period of time and with experience in managing 

high-end hotel properties in Nepal.   

 

Credit challenges 

Liquidity stress due to Covid-19 pandemic; partly cushioned by deferrals allowed by banks on debt repayment— TOPL, 

which closed in mid-March 2020, due to the impact of the Covid-19 pandemic, continues to be so with limited visibility on 

reopening over the next six months. TOPL’s revenues in FY2020 declined by ~20% from that of the last year (FY2019). The 

resulting decline in cash flows has affected the business liquidity. The liquidity profile of the company is expected to be 

further strained, impacting the cash flows and the debt-servicing ability of the hotel until the impact of the pandemic lasts. 

TOPL’s liquidity position is expected to be supported to a certain extent by the provisioning of ad-hoc working capital limits 

to be provided by its bankers, deferring of loan repayments, and rescheduling/restructuring of its loan facilities, in line with 

the provisions introduced by the Central Bank for supporting industries most affected by the pandemic. However, the credit 

restructuring/ rescheduling is yet to materialise and TOPL’s ability to secure favourable restructuring of credit facilities as 

well as infuse fresh equity will play a significant role in it being able to manage its short-medium term liquidity needs.  

 

High debt burden and low revenues likely to stretch debt servicing ability over short-to-medium term  

Although the debt-equity ratio of the company is comfortable, at 1:1 as on mid July 2020, the debt remains significantly 

higher than its operating profit. In FY2019, TOPL’s revenue per available room (RevPAR) was at ~NPR 3,200 which came 

down to ~NPR 2,600 in FY2020. Direct operating cost accounts for ~24% of the total revenue of the hotel while the indirect 

cost accounts for ~54%. Despite adequate support to the hotel’s revenue profile from its casino rentals (~50%), the overall 

revenues after operating costs remain weak for supporting the debt servicing obligations. To improve the financial 

resilience, the hotel has downsized its operating expenses, including the employee cost by significantly reducing its 

workforce after the end of FY2020. Nonetheless, the deterioration in revenue profile coupled with the high debt burden is 

likely to further erode the debt coverage indicators over the near term.  
 

Reliance on casino operations and foreign nationals—Given the nascent stage of operations, TOPL’s revenue profile 

remains highly dependent on the rentals that it receives from the casino operator in TOPL—a sister company.  In FY2020, 

the rentals accounted for ~50% of TOPL’s operating revenues. The casino operations depend on the inflow of foreigners 

(mainly Indian nationals at present) since the prevailing regulations prohibit Nepalese players from entering domestic 

casinos. This dependence on foreign nationals for a major part of the revenue (through casino rentals), poses a challenge 

for the company, as it may slow the recovery curve over the next several quarters.  

 

Analytical approach: For arriving at the ratings, ICRA Nepal has applied its rating methodology as indicated below:  

Links to applicable criteria:    

Corporate Credit Rating Methodology  

 

 

 

  

http://www.icranepal.com/
https://www.icranepal.com/wp-content/uploads/2019/11/CorporateCreditRatingMethodology08292018.pdf
https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf
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About the company   

Incorporated in January 2014, Tiger One Private Limited (TOPL) owns and operates a five-star3  resort property with 

integrated casino in Bhairahawa of Rupandehi district. The integrated casino resort is in operation since November 29, 

2017. The property is strategically located close to the Indo-Nepal boarder (~10 Km from Sunauli India) to attract Indian 

customers from the North Indian States of Uttar Pradesh and Bihar. The property is also located close to Lumbini (a UNESCO 

world heritage site and a popular Buddhist pilgrimage site). Accordingly, the resort’s footfall is expected to benefit from 

tourists coming to Lumbini once the international airport in Bhairahawa comes into operation (possibly by mid of 2020).  
 

Tiger Palace, the first five-star integrated casino resort in Nepal, is spread over a plot size of ~7 acres and has 102 rooms at 

present, with a proposed new block of 60 rooms in the same premise. Casino gaming operations (electronic gaming 

machines and live table gaming) within Tiger Palace is 100% owned by TOPL’s sister concern (SHL Management Services 

(KTM) P. Ltd). The latter has leased a space within the hotel for the gaming operations, for which TOPL is paid a monthly 

rental. Silver Heritage Group (an Australian company with specialization in casino operations) holds 100% stake in TOPL. 

 

Key financial indicators of TOPL 

 
FY2018 

(Audited) 

FY2019 

(Audited) 

FY2020 

(Provisional) 

Operating Income-OI (Sales; in NPR Million) 361.8 740.5 592.5 

OPBDITA4/OI (%) -40.0% 24.3% 20.8% 

Total debt/Tangible Net Worth-TNW (times) 0.6 0.8 1.0 

Total Outside Liabilities/ TNW (times) 1.0 0.9 1.2 

Total Debt/OPBDITA4 (times) -9.3 8.6 13.6 

Interest Coverage (times) -1.3 1.1 0.7 

DSCR (times) -1.3 0.9 0.6 

NWC/OI (%) -74% 42.5% 54.9% 

Current Ratio 0.5 1.2 1.1 

 Source: Company data 

 

Annexure-1: Instrument Details  

Instrument 
Rated Amount (NPR 

Million) 
Rating Action 

Long-term loan limits (A)  2,210.00 
[ICRANP] LB+@; assigned 
 

Fund-based limits (Project term loan-I) 1,110.00 

Long-term; fund-based limits (Project term loan-II) (expansion) 1,100.00 

   

Short-term loan limits (B) 280.00 
[ICRANP] A4@; assigned 

Short-term; fund-based limits (demand loan) 280.00 

Total 2,490.00  

 
  

 
3 certified as a five-star property by Department of Tourism, Nepal on November 29, 2017 

4 Operating profit before depreciation, interest, tax, and amortization 
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Analyst Contacts:   

Mr. Kishor Prasad Bimali, (Tel No. +977-1-4419910/20) 
kishor@icranepal.com     
 

Mr. Sailesh Subedi, (Tel No. +977-1-4419910/20) 
sailesh@icranepal.com    
 
Ms. Neha Baral, (Tel No. +977-1-4419910/20)  
neha@icranepal.com    
  

Relationship Contacts:   

Ms. Barsha Shrestha, (Tel No. +977-1-4419910/20) 
barsha@icranepal.com    
 

About ICRA Nepal Limited:  
ICRA Nepal Limited, the first Credit Rating Agency of Nepal, is a subsidiary of ICRA Limited (ICRA) of India. It was licensed 

by the Securities Board of Nepal (SEBON) on October 3, 2012. ICRA Nepal is supported by ICRA Limited through a technical 

support services agreement, which envisages ICRA helping ICRA Nepal in areas such as rating process and methodologies, 

analytical software, research, training, technical and analytical skill augmentation.  

 

Our parent company, ICRA Limited, was set up in 1991 by leading financial/investment institutions, commercial banks and 

financial services companies as an independent and professional investment Information and Credit Rating Agency. Today, 

ICRA and its subsidiaries together form the ICRA Group of Companies.  

For more information, visit www.icranepal.com   

 

ICRA Nepal Limited, 

Sunrise Bizz Park, 6th Floor, Dillibazar, Kathmandu, Nepal. 

Phone:+977 1 4419910/20 

Email: info@icranepal.com 

Web: www.icranepal.com 

 

All Rights Reserved.  
Contents may be used freely with due acknowledgement to ICRA Nepal.  

ICRA Nepal ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. The ICRA Nepal ratings 

are subject to a process of surveillance which may lead to a revision in ratings. Please visit our website (www.icranepal.com) or 

contact ICRA Nepal office for the latest information on ICRA Nepal ratings outstanding. All information contained herein has been 

obtained by ICRA Nepal from sources believed by it to be accurate and reliable. Although reasonable care has been taken to ensure 

that the information herein is true, such information is provided ‘as is’ without any warranty of any kind, and ICRA Nepal in particular, 

makes no representation or warranty, express or implied, as to the accuracy, timeliness or completeness of any such information. 

All information contained herein must be construed solely as statements of opinion and ICRA Nepal shall not be liable for any losses 

incurred by users from any use of this publication or its contents 
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