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Nobel College of Health and Education Foundation Private Limited: 

Ratings reaffirmed 

 

January 18, 2021 
 

Summary of rated instruments 

Instrument* (Amount in NPR Million) 
Last Rated 

Amount 

Current Rated 

Amount 
Rating Action 

  Long-term loans; fund-based  858.97 1094.67 [ICRANP] LB; reaffirmed 

  Short-term loans; fund-based and non-fund based 20.00 505.67 [ICRANP] A4; reaffirmed 

Total 878.97 1600.34   
* Instrument details are provided in Annexure-1 

 

Rating action   
ICRA Nepal has reaffirmed the long-term rating of [ICRANP] LB (pronounced ICRA NP L B) to long-term loans of NPR 

1094.67 million of Nobel College of Health and Education Foundation Private Limited (Nobel). ICRA Nepal has also 

reaffirmed the short-term rating of [ICRANP] A4 (pronounced ICRA NP A four) to the company’s short-term loans of NPR 

505.67 million (including the non-fund based limits).  

 

Rationale 
The ratings reaffirmation positively factors in Nobel’s long track record of operation (since 2005) and its promoter’s 

experience in the education sector. The ongoing upgradation of the hospital infrastructure from its current state (a 

requisite for running the paramedical courses) is likely to strengthen the revenue diversification aspect. The introduction 

of an experienced team of medical doctors to run the proposed hospital facility is likely to support its offtake. The 

affirmation also considers strong occupancy level reported by the college across all its courses (viz. management, 

paramedical and health science); notwithstanding the impact of the Covid-19 pandemic on the admissions for academic 

year 2020 (FY2021) and fees recovery for the previous year. The upgradation of the hospital infrastructure is also 

expected to provide synergy to the college operations by improving the eligibility of the college for addition of new 

courses and/or additional seats for its existing courses.  

 

The ratings, however, remain constrained by Nobel’s weak financial profile, characterised by high leverage and moderate 

revenue profile so far. The hospital project currently under construction has witnessed significant time and cost overrun, 

partly because of the Covid-19 impact on the project timelines. The resulting funding gap has been mitigated to some 

extent through increased debt financing and fresh equity infusion. However, a portion of the project equity is yet to be 

infused by the promoters which exposes the project to a funding gap. Timely infusion of equity will be critical for timely 

commissioning of the hospital project. Given the increased gearing, the company’s debt repayment capacity is likely to 

remain muted during the hospital stabilisation period. Rating concerns also arise from the end of the college’s autonomy 

in conducting entrance exams and course fee determination. This could result in the lower occupancy for the college 

and/or any downward revision in fees by the authority (medical education commission) which could affect the financial 

performance of the college.  

 

Going forward, Nobel’s ability to achieve timely completion and stabilisation of the hospital project and maintaining 

college occupancies/ revenue under the new regulatory regime will affect its ability to meet the debt obligations within 

time and, therefore, remain key rating sensitivities.   
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Key rating drivers  
 

Credit strengths 
Experienced promoters and established operational track record – Nobel is an established and reputed institution in 

the Nepalese education sector with ~15 years of operational track record. Moreover, Nobel’s major promoters have been 

involved in the education sector for more than two decades through the school and the medical college. Nobel has good 

brand recognition in the educational sector evidenced by strong occupancy (~100%) of all its management, paramedical 

and health science courses in AY2019.    

 

Introduction of experience senior management team – Nobel’s promoters have introduced an experienced senior 

management team, headed by Prof. Dr. Chanda Karki (former CEO of a medical college and hospital with ~750 bed 

capacity). The seasoned management team remains a positive for off-take of its proposed hospital.  

 

Upgraded hospital infrastructure to offer revenue diversification and synergy to college operations – Nobel is 

upgrading its hospital infrastructure to a 200 bed-capacity under its own premises from the current 100-bed capacity in 

rented premises. The new hospital premise is centrally located in Old Baneshwor, Kathmandu. Till date the 100-bed 

hospital operates at suboptimal capacity, mainly as a prerequisite for running paramedical courses under the college 

and, therefore, contributing nominally to the overall company’s revenue. With ongoing upgradation of the infrastructure 

and addition of an experienced team, the revenue contribution from the hospital is likely to improve, thereby offering 

diversification to the company’s revenue profile. The upgradation of hospital infrastructure is also expected to improve 

the college outlook by improving the eligibility criteria to add new courses or additional seats for the college. All these 

remain a long-term positive for the company.  

  

Credit challenges 
Execution and funding risk for hospital project – The construction of new hospital under Nobel started in FY2017 and 

the project has witnessed significant time and cost overrun from its original estimate. The project cost has increased 

from NPR 609 million to NPR 982 million, due to factors such as changes in structural design of the hospital, disruption 

in supply chain dynamics during Covid-19, etc. Till January 2021, ~40% of financial progress has been achieved which 

exposes the project to the risk of a further time and cost overrun.   

 

The company has been able to tie up the debt financing for escalated cost with the bankers. However, there remains a 

gap on the project equity. Timely infusion of equity from the promoters will remain essential for the commissioning of 

the project as per the timelines.  

 

Weak financial profile – The NPR 982.45-million hospital project (as per the revised estimate) will be financed through 

~67% debt, which is likely to result in a leveraged capital structure for the company.  Nobel’s gearing stood high at ~3.1 

times in FY2020 end which is likely to deteriorate further by the time of project commissioning due to additional debt. 

Amid expected moderate revenue during the hospital stabilization phase, the debt-to-OPBDITA ratio (~9 times in FY2020) 

is also expected to remain subdued. Given the sizeable execution risk on the hospital project and no strong revenue 

visibility over the near term, debt indicators are expected to remain moderate to weak over the near term. Although the 

construction period moratorium and ad-hoc moratorium granted by the lender on account of Covid-19 (till mid-January 

2021) and capitalisation of interest-during-construction to the project cost has supported the debt coverage indicators 

and liquidity of the company to some extent, the ability of the company to maintain the debt repayment capacity after 

the end of the construction moratorium and during the stabilisation of the hospital project will remain challenging.  

 

Change in regulatory framework and intense competition – The authority for seat allocation, conducting of entrance 

tests for college courses and fees determination has been centralised under a newly formed Medical Education 

Commission (MEC, a government undertaking). This has ended the relative autonomy of colleges/ universities in the 

aforesaid areas. Since Academic Year 2020 (FY2021) will be the first year under the new regime, its impact on college 

occupancy and fee structure remains to be seen. Any downward revision in course fee or lower courses occupancies 

resulting under the new regulatory provision could impact the college revenue and affect the overall financial profile of 

the company.  
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Similarly, competition among the colleges providing same or similar courses remains high. Licensing of new colleges or 

addition of approved seats in existing colleges has a direct impact on Nobel’s occupancy level and operating revenue.    

 

Analytical approach: For arriving at the ratings, ICRA Nepal has applied its rating methodology as indicated below.  

Links to applicable criteria:    

Corporate Credit Rating Methodology  

 

About the company   
Established in 2005, the Nobel College of Health and Education Foundation Private Limited (Nobel) offers diploma, 
bachelor’s and master’s level courses across health and management faculties. The college is affiliated to Pokhara 
University for management courses and health courses. For running the diploma in health courses, it has received 
affiliation from the Council for Technical Education and Vocational Training (CTEVT). Nobel is located at Sinamangal, 
Kathmandu. It offers courses like Bachelor’s in Business Administration, Health Care Management, Computer 
Information System, etc under the management degree; Bachelor’s and Master’s in Public Health, B.Sc. Nursing, 
Bachelor’s in Nursing, B.Sc. Medical Lab Technician, etc. under the university health degree and Diploma in Pharmacy 
under the CTEVT health science courses.  

 

Nobel currently operates a 100-bed hospital as a part of its health courses in a rented building, which is to be shifted to 
new company-owned premises in Old Baneshwor, Kathmandu where a 200-bed hospital is under construction. 
 

The company is promoted by 10 individual promoters. Major shareholders include Mr. Nawaraj Pandey (~18%), Mr. 
Surendra Shrestha (~18%), Mr. Uttam Bhaukaji (~15%), Mr. Shankar Shrestha (~11%) and Mr. Rabin Dahal (~10%) among 
others.   

 

Key financial indicators  

 
FY2018   

(Audited)  

FY2019   

(Audited)  

FY2020 

(Provisional) 

Operating income (OI; NPR million) 301.6 325.8 285.8 

OPBDITA/OI (%)   19.0% 17.1% 25.9% 

Total debt/Tangible net worth (TNW; times)  14.1 4.4 3.1 

Total outside liabilities/TNW (times) 16.0 5.3 3.6 

Total debt/OPBDITA (times)  8.7 9.9 8.9 

Interest coverage (times)  1.6 4.7 6.1 

DSCR (times) 0.3 0.3 1.0 
Source: Company data 

 

  

http://www.icranepal.com/
https://www.icranepal.com/wp-content/uploads/2019/11/CorporateCreditRatingMethodology08292018.pdf
https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf
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Annexure-1: Instrument Details  

Instrument  
Current Rated Amount 

(NPR Million) 
Rating Action 

Long Term Limits   

Long term, fund based (term loan) 944.67 [ICRANP] LB; Reaffirmed 

Long term, fund based (mid-term loan) 150.0  

Total long term, fund based (A) 1094.67  

   

Short Term Limits   

Fund based (overdraft/ ad hoc demand loan) 105.67 

[ICRANP] A4; Reaffirmed 

 

Non-fund based (letter of credit) 400.0 

Non-fund based (letter of credit- within term loans) (400.0) 

Total short term, fund based/non-fund based (B) 505.67 

Grand total (A+B) 1600.34  

 

Analyst Contacts:   
Mr. Kishor Prasad Bimali (Tel No. +977-1-4419910/20) 
kishor@icranepal.com     
 

Mr. Sailesh Subedi (Tel No. +977-1-4419910/20) 
sailesh@icranepal.com    

 

Relationship Contacts:   
Ms. Barsha Shrestha (Tel No. +977-1-4419910/20) 
barsha@icranepal.com    

 

About ICRA Nepal Limited:  
ICRA Nepal Limited, the first credit rating agency of Nepal, is a subsidiary of ICRA Limited (ICRA) of India. It was licensed 

by the Securities Board of Nepal (SEBON) on October 3, 2012. ICRA Nepal is supported by ICRA Limited through a technical 

support services agreement, which envisages ICRA helping ICRA Nepal in areas such as rating process and methodologies, 

analytical software, research, training, and technical and analytical skill augmentation.  

 

Our parent company, ICRA Limited, was set up in 1991 by leading financial/investment institutions, commercial banks 

and financial services companies as an independent and professional investment information and credit rating agency. 

Today, ICRA and its subsidiaries together form the ICRA Group of Companies.   

For more information, visit www.icranepal.com   
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ICRA Nepal Limited, 

Sunrise Bizz Park, 6th Floor, Dillibazar, Kathmandu-33, Nepal 

Phone:+977 1 4419910/20 

Email: info@icranepal.com 

Web: www.icranepal.com 

 

All Rights Reserved.  
Contents may be used freely with due acknowledgement to ICRA Nepal.  

ICRA Nepal ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. The ICRA Nepal 

ratings are subject to a process of surveillance which may lead to a revision in ratings. Please visit our website 

(www.icranepal.com) or contact ICRA Nepal office for the latest information on ICRA Nepal ratings outstanding. All information 

contained herein has been obtained by ICRA Nepal from sources believed by it to be accurate and reliable. Although reasonable 

care has been taken to ensure that the information herein is true, such information is provided ‘as is’ without any warranty of 

any kind, and ICRA Nepal in particular, makes no representation or warranty, express or implied, as to the accuracy, timeliness 

or completeness of any such information. All information contained herein must be construed solely as statements of opinion 

and ICRA Nepal shall not be liable for any losses incurred by users from any use of this publication or its contents 
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