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Saleways Cash and Carry Private Limited: Ratings reaffirmed  

December 6, 2022 
 

Summary of rating action 

Instrument 
Last rated amount 

(NPR million) 

Current rated amount 

(NPR million) 
Rating action 

Fund based; long-term limits 632.3 975.4 [ICRANP] LBB-; reaffirmed 

Fund based; short term limits  480.0 580.0 [ICRANP] A4; reaffirmed 

Non-fund based; short term limits  200.0 150.0 [ICRANP] A4; reaffirmed 

Total 1,312.3 1,705.4  

Instrument details are provided in Annexure-1 

 

Rating action   
ICRA Nepal has reaffirmed the long-term rating of [ICRANP] LBB- (pronounced ICRA NP L double B minus) and the short-

term rating of [ICRANP] A4 (pronounced ICRA NP A four) to the bank loan limits of Saleways Cash and Carry Private 

Limited (SCC). 

 

Rationale 
The ratings continue to factor in the promoter’s long track record of around two decades in modern-trade businesses. 

The ratings also positively factor in the company’s  steady growth in sales revenue over the past five years, albeit with 

moderate decline in operating margins  for FY2022. The company has registered a CAGR of ~21.7% in operating income 

during FY2018-FY2022; which is l ikely to remain supported through increasing outlets of the company and increasing 

consumption spending in urban centres across the country. SCC also managed to report steady sales growth during the 

period most impacted by the COVID-19 pandemic of FY2020 and FY2021 (Y-O-Y growth of 16.5% and 15.6% for FY2020 

and FY2021 respectively) which demonstrates the resil ience of the company’s business fu ndamentals. ICRA Nepal also 

notes the increasing preference of Nepali consumers towards larger supermarket stores and the growing demand for Fast 

Moving Consumer Goods (FMCG). This has been providing a strong support for business growth in the supermarket and 

department store chains in the country.  

 

The ratings, however, are constrained by the company’s moderate financial profile and leveraged capital structure with 

total debt/tangible net worth (TD/TNW) of ~3.1 times and total debt/operating profit before depreciation, interest, taxes 

and amortisation (TD/OPBDITA) of ~10.6 times as of mid-July 2022 (FY2022). Furthermore, the debt-levels of the 

company has been on an increasing trend due to large debt-funded capex for store expansions  in past five years as well 

as sizeable capex for the construction of its multi-storey outlet located in Maharajgunj, Kathmandu which has resulted 

in deteriorating debt coverage indicators. The ratings are also constrained by SCC’s stretched liquidity profile due to the 

use of short -term bank limits for capex investments resulting in the overutil i sation of working capital drawing power. 

SCC operates in a highly competitive industry with smaller grocery stores and a growing number of large 

supermarket/department store chains which is expected to supress the company ’s  profitability and growth prospects. 

 

Going forward, the company’s ability to scale up its revenues commensurate to the capex will  remain a key monitorable 

and rating sensitivity. The company’s ability to manage its l iquidity profile commensurate to the increasing scale of 

operations will  also remain a key rating sensitivity. 
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Key rating drivers  

Credit strengths 
Experienced promoters with long track record in the retail sector – The promoters of SCC have been in the modern-

trade business since 1992 when they opened their first store in Pokhara by the name of Saleways Departmental Store. 

Since then, to the company has significantly grown its sales outlets, primarily in the urban centres such as  Kathmandu, 

Lalitpur and Pokhara. As on date, the company operates 32 stores under the SalesBerry Department Store and SalesBerry 
Express brand. The different branding is based on the nature of the products sold as well as the size of the stores. Sales 

Berry Express is the smaller version of department store.  

 

Track record of heathy revenue growth – SCC has reported consistent sales growth over the years and recorded a CAGR 

of ~21.7% in operating income during FY2018-FY2022. The major revenue drivers for SCC are FMCG food (~36%), staple 

foods (~10%) and frozen food items (~9%) units, contributing a combined revenue of ~55% in FY2022. As these segments 
have relatively inelastic demand, their demand and thus SCC’s sales have remained strong even during the pandemic. 

The growth in revenues for the company has also been aided by SCC’s steadily growing sales network through addition 

of outlets in the Kathmandu Valley and Pokhara. The future revenue is l ikely to improve further after the expected start 

of operations of its (under-construction) multi-storey outlet in Maharajgunj in FY2023.  

 
Increasing customer preference towards larger supermarket stores – With growing urbanization, the consumer 

preference is shifting towards modern-trade outlets such as department store, multi -stores, etc. Furthermore, the 

growth in consumer spending in the country has resulted in the increasing demand for FMCG products (which make up 

much of SCC’s revenues) which has helped in the growth of large department store brands l ike SalesBerry and is expected 

to support the sales of such stores going forward.  

 
 

Credit challenges 
Moderate financial profile – SCC has a moderate financial profile and a leveraged capital structure with TD/TNW of ~3.1 

times and TD/OPBDITA of ~10.6 times as of mid-July 2022. While the gearing levels have improved in the past three years  

(FY2020-FY2022) due to capital injections as well as profit accruals, the gearing level continues to remain moderately 

high. In that backdrop, the moderation in operating profit margin (amid increase in  overhead expenditure) in FY2022 

remains a concern. Furthermore, the company’s increasing debt levels due to relatively large debt-funded capex for 

expansion of sales outlets  has supressed the debt coverage indicators. The major capex for SCC in recent years has been 

for the construction of the multi-storey building for its Salesberry store in Maharajgunj, Kathmandu. The building is 

currently under construction and is expected to come into operation in early 2023. The ability of the company to scale 

up its revenue and generate economies of scale, commensurate with the recent capex will  remain important for its 

financial profile, going forward. 

Stretched liquidity profile - SCC’s  aggressive expansion strategy has been financed through long-term loans and 

progressively increasing working capital loans. The use of a portion of short-term debt to finance fixed asset has resulted 

in stretched liquidity and drawing power overutil isation.  This has also reduced the company’s resil ience towards short-

term liquidity shocks; which could affect its ability to maintain ti mely payment of bank debts.  

Intense competition – SCC operates in an industry replete with smaller grocery stores and also a growing number of 

large supermarket/department store chains. The competitive threat to SCC has especially increased with the entry of 

other big and small supermarket/department store chains and an aggressive expansion by existing players in the industry. 

The large number of players in the industry is expected to supress the company’s profitability and growth prospects.  

Analytical approach 

For arriving at the ratings, ICRA Nepal has applied its rating methodology as indicated below.  

Links to applicable criteria:    

Corporate Credit Rating Methodology  

 

http://www.icranepal.com/
https://www.icranepal.com/wp-content/uploads/2019/11/CorporateCreditRatingMethodology08292018.pdf
https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf
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Links to last rating rationale:    

Saleways-Cash-and-Carry-Pvt-Ltd_Fresh-BLR_Rationale_December_2021.pdf  

 

About the company 

Saleways Cash and Carry Private Limited (SCC), established in 2014, is a retail  company which operates a chain of 32 

department stores under the brands of SalesBerry Department Store and SalesBerry Express in Kathmandu, Lalitpur and 

Pokhara.  Mr. Sushil Man Pradhananga, Ms. Srijana Shrestha and Mr. Chet Narayan Paudel are the shareholders of the 

company with 51%, 42% and 7% stakes respectively. Mr. Sushil Man Pradhananga is the CEO of the company. 

 

Key financial indicators  
 FY2018 

(Audited) 

FY2019 

(Audited) 

FY2020 

(Audited) 

FY2021 

(Audited) 

FY2022 

(Provisional) 

Operating income (OI; NPR mill ion) 1,033 1,485 1,730 2,000 2,271 

OPBDITA/OI (%) 8.4% 6.4% 5.6% 7.8% 6.1% 

Total debt/Tangible net worth (TNW; times) 12.5 9.9 4.3 3.6 3.1 

Total outside liabilities/TNW (times) 26.3 19.2 7.0 5.4 5.0 

Total debt/OPBDITA (times) 4.8 6.9 9.0 7.8 10.6 

Interest coverage (times) 2.0 2.1 2.7 4.1 2.1 

DSCR (times) 1.8 1.8 1.5 2.4 1.0 

Net working capital/OI (%) 28% 15% 13% 23% 31% 

Current ratio (times) 1.0 0.8 0.8 0.8 0.9 
 
 Source: Company data  

 

Annexure-1: Instrument details  

Instrument 
Last rated amount 

(NPR million) 

Current rated 

amount (NPR 
million) 

Rating Action 

Fund based; Long-term Limits    

Term Loans/ Hire purchase loans  632.3 975.4 [ICRANP] LBB-; reaffirmed 

Total Fund based; Long-term Limits (A) 632.3 975.4  

    

Fund based; Short-term Limits    

Overdraft 240.0 290 

[ICRANP] A4; reaffirmed 

Demand Loan 140.0 190 

Short-term Loan 100.0 100 

Short-term Loan (within Demand Loan) (140.0) (140.0) 

Demand Loan (within Long-term loans) (50.0) - 

Bridge Gap loan (within Long-term loans) (180.0) (40.0) 

Total Fund based; Short-term Limits (B) 480.0 580.0  

    

Non-fund Based; Short-term Limits    

Bank Guarantee 100.0 50.0 
[ICRANP] A4; reaffirmed 

Letter of Credit 100.0 100.0 

Total Non-fund Based; Short-term Limits (C) 200.0 150.0  

    

Grand Total (A+B+C) 1,312.3 1,705.4  

http://www.icranepal.com/
https://www.icranepal.com/wp-content/uploads/2021/12/87.Saleways-Cash-and-Carry-Pvt-Ltd_Fresh-BLR_Rationale_December_2021.pdf
https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf
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Analyst Contacts:   
Mr. Sailesh Subedi, (Tel No. +977-1-4419910/20) 
sailesh@icranepal.com    
 
Mr. Devendra Dongol, (Tel No. +977-1-4419910/20) 

devendra@icranepal.com    
  

Relationship Contacts:   
Ms. Barsha Shrestha, (Tel No. +977-1-4419910/20) 

barsha@icranepal.com    
 

About ICRA Nepal Limited:  
ICRA Nepal Limited, the first Credit Rating Agency of Nepal, is a subsidiary of ICRA Limited (ICRA) of India. It was l icensed  
by the Securities Board of Nepal (SEBON) on October 3, 2012. ICRA Nepal is supported by ICRA Limited th rough a technical 

support services agreement, which envisages ICRA helping ICRA Nepal in areas such as rating process and methodologies, 

analytical software, research, training, technical and analytical skill augmentation.  

 

Our parent company, ICRA Limited, was set up in 1991 by leading financial/investment institutions, commercial banks 

and financial services companies as an independent and professional investment Information and Credit Rating Agency. 

Today, ICRA and its subsidiaries together form the ICRA Group of Companies.  

For more information, visit www.icranepal.com   

 

ICRA Nepal Limited, 

Sunrise Bizz Park, 6th Floor, Dill ibazar, Kathmandu, Nepal. 

Phone: +977 1 4419910/20 

Email: info@icranepal.com 

Web: www.icranepal.com 

 

All Rights Reserved.  

Contents may be used freely with due acknowledgement to ICRA Nepal.  

ICRA Nepal ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. The ICRA Nepal 

ratings are subject to a  process of surveillance which may lead to a  revis ion in ratings. Please vis it our website 

(www.icranepal.com) or contact ICRA Nepal office for the latest information on ICRA Nepal ratings outstanding. All information 
conta ined herein has been obtained by ICRA Nepal from sources believed by it to be accurate and reliable. Although reasonable  

care has been taken to ensure that the information herein is true, such information is provided ‘as is’ without any warranty of 

any kind, and ICRA Nepal in particular, makes no representation or warranty, express or implied, as to the accuracy, timeline ss 

or completeness of any such information. All information contained herein must be construed solely as statements of opinion 
and ICRA Nepal shall not be liable for any losses incurred by users from any use of this publication or i ts contents  
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