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Hotel Chitwan Private Limited: Ratings reaffirmed  

December 26, 2022 
 

Summary of rating action 

Instrument 

Last rated 

amount (NPR 

million) 

Current rated 

amount (NPR 

million) 

Rating action 

Fund based; long-term limits  966.1 966.1 [ICRANP] LBB-; reaffirmed 

Fund based; short-term limits  10.0 10.0 [ICRANP] A4; reaffirmed 

Non-fund based; short-term limits  0.4 0.4 [ICRANP] A4; reaffirmed 

Total 976.5 976.5  

Instrument details are provided in Annexure-1 

 

Rating action   
ICRA Nepal has reaffirmed the long-term rating of [ICRANP] LBB- (pronounced ICRA NP L double B minus) and the short-

term rating of [ICRANP] A4 (pronounced ICRA NP A four) to the bank loan limits of Hotel Chitwan Private Limited (HCPL).  

 

Rationale 
The ratings continue to factor in the strong reputation, financial strength and established track record of the company’s 

promoter group. The company is part of the Chaudhary Group that is among the largest and the most prominent business 
houses in the country with sizeable investments in the hospitality sector; in addition to established presence in financial 
sector, trading and manufacturing businesses. The promoters of the hotel  have awarded the management agreement 
contract to India-based Concept Hospitality Private Limited1, which provides for the use of management services as well 

as brand name “Fern Residency” by HCPL’s hotel property.  HCPL has reported an improvement in revenue profile (~24% 
growth in FY2022 operating income), contributed by improving occupancy for its hotel and improved inflow of rental 
revenue in recent quarters. The diversified revenue profile (hotel and rental) also remains a rating positive.  The ratings 
also favourably factor in the Government of Nepal’s (GoN) initiatives to support and boost the demand prospects of the 

Nepalese tourism industry. 

 

However, the ratings are constrained by high debt burden of the company vis-à-vis its operating income with TD/OBDITA 

of ~34.5x for FY2022, which results in a weak profitability, l iquidity and debt coverage indicators.  Rating concern also 

arise from the uncertain outlook for the hotel industry amid the evolving impact of the Covid-19 pandemic. The hotel’s 

offtake had been severely impacted by the pandemic, resulting in subdued occupancy and revenues for FY2020 and 

FY2021 and any resurgence of the pandemic could further impact the business recovery for HCPL. The ratings are also 

constrained by the short track record of the company’s operations. In recent years, increased level of investment in 

hospitality sector across the country has led to an addition of multiple new properties in the industry; which is l ikely to 

increase the competitive pressure and increase the offtake risk for HCPL.   

 

The rating reaffirmation derives major comfort from the ownership profile of the company and the expected support 

from its promoters to tide over the liquidity concerns during the period of business disruption and su bsequent 

stabilisation. Therefore, the timely availability of necessary equity and funding support from the promoters will  remain a 

key rating sensitivity.  

                                                 
1 CG Hospitality Holdings Nepal Pvt. Ltd. is the hospitality wing of the Chaudhary Group; the Group also has CG Hospitality Global that 

owns ~100 hotel properties across countries, including India, Sri Lanka, the Maldives, Dubai, China and the Philippines 
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Key rating drivers  

 

Credit strengths 
Strong promoter profile – HCPL is fully owned by the Chaudhary Group, through its family members family members and 

group companies. The Chaudhary Group is one of the established and reputed business houses in Nepal with a strong 

presence in multiple sectors such as manufacturing, trading, and financial services (including controlling interest in Nabil 
Bank Limited, the oldest private sector bank with a long-term issuer rating of AA- from ICRA Nepal). The Group also has 

a large presence in the hospitality sector in Nepal as well as foreign countries. Its subsidiary, CG Hospitality Global, owns 

and operates multiple hotel properties across Asia, Africa and the Middle East in JVs with foreign brands. The assigned 

rating factors in the group’s traction in the local hospitality industry and its financially strong promoters . The rating 

factors in the expectation of timely funding support from promoters to HCPL during the period of stretched liquidity.  

 
Good brand recall of ‘The Fern Residency’ - HCPL’s  hotel property operates under the brand of ‘The Fern Residency’, as 

part of a management contract with Concept Hospitality Private Limited. As of 2022, Concept Hospital ity operates around 

100 hotels under 6 brands, including The Fern Residency. The brand recognition and networking privileges available to 

HCPL, being affi l iated to a large chain of hotels remains a positive for the property’s visibility and remains a rating positive. 

In addition, the management of the hotel by the representatives of Concept Hospitality is expected to positively impact 
the hotel’s operational efficiency. 

 

Diverse revenue streams with improving revenues– HCPL sources its revenue from the 48-room three-star hotel as well 

as 70-retail  stores under the shopping mall, all embedded in a single complex. Revenue from the mall amounted to ~44% 

of the total revenue while that from the hotel accounted for ~43% for FY2022 ; with remaining contributions coming from 

CAM (common area maintenance) charges, advertisement revenue, electricity income, etc. The revenue from the hotel 
has picked up in FY2022 with a Y-O-Y growth of ~47.9% during the year following the pandemic impacted revenues in 

FY2021 leading to an overall  growth in revenue of ~24.2% for the company during the year . However, incremental hotel 

revenue will  depend on the sustainability of growth in touri st inflow and other tourism related activities going forward.  

 

Credit challenges 
High debt burden and weak debt coverage indicators – The debt levels of the company remain high in relation to its 

operating income with TD/OBDITA at ~34.5 times as on mid-July-2022.   In addition, gearing level of HCPL remains high 

with TD/TNW at ~3.3x times as on mid-July-2022 due to largely debt-funded capex for the construction of the property. 

While improvements in revenue has been witnessed in most recent periods (Y-O-Y operating income growth of ~24.2% 

for FY2022), the incremental revenue level over the medium term are likely to remain inadequate vis -à-vis the debt 
burden, resulting in supressed debt coverage indicators. As such, the company will  continue to depend on the promoter’s 

support and/or additional bank limits to maintain its debt servicing capability  and liquidity. 

 

Short track record of operations; uncertainty due to lingering impact of the pandemic – The 3-star hotel under HCPL 

started operations in May 2019, while the mall opened shutters in August 2019. Both these segments were impacted 
after the outbreak of the pandemic in late 2019/early 2020.  The hotel recorded low average annual occupancies of ~18-

21% between FY2019 to FY2021, while rental recovery from the mall was also affected due to lockdowns.  While the 

rental  recovery has improved and hotel operations have witnessed marked improvements for FY2022 and 4M FY2023 

with occupancies of ~33% and ~34% respectively, it sti l l  remains well -below the optimum level required for a comfortable 

financial position.  So, the company is yet to scale up to its optimum revenue potential and the ability of the company to 

derive sufficient revenues to meet its debt obligations is yet to be seen. Furthermore, any resurgence of the pandemic 
could also severely impact operations  and revenue. 

 

Increasing industry competition and margin pressure  – The company faces strong competition from existing players as 

well as the growing number of new hotels in the country as both investors and the government focus on the growth of 

the tourism sector. Competition in the sector has also intensified because of the slow growth in demand vis -à-vis supply, 
resulting in a moderation of the operating metrics of the hotel properties. The lingering impact of the pandemic and the 

dip in in discretionary travel could lead to a further moderation in demand. Given the high operating leverage of the 
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hospitality business, the operating profitability could be adversely impacted vis -à-vis projected estimates for new 

properties. 
 

Analytical approach 

For arriving at the ratings, ICRA Nepal has applied its rating methodology as indicated below.  

Links to applicable criteria:    

Corporate Credit Rating Methodology  

 

Link to last rating rationale:    

Hotel-Chitwan-Pvt-Ltd_Fresh-BLR_September-2021_Rationale.pdf  

 

About the company 
Incorporated in 1980, Hotel Chitwan Private Limited (HCPL) is the owner and operator of the commercial complex at 

Bharatpur, Chitwan, which comprises a 48-room 3-star hotel and a commercial mall with 70 retail  stores and a multiplex. 

The complex has a built-up area (BUA) of 180,000 square feet. The hotel operates under the brand name of ‘The Fern 

Residency’ as per the franchise agreement with Concept Hospitality Private Limited, a joint venture of CG hospitality. The 

mall operates under the brand name ‘CG Landmark’.  
 

Mr. Nirvana Kumar Chaudhary, Mrs. Sarika Chaudhary and M/S. Apollo Capital Investment Pvt.  Ltd.2 (formerly known as 

Apollo Steels Industries Pvt. Ltd.) are the shareholders of the company with stakes of 5 3.3%, 6.5% and 40.2%, 

respectively. 

 

Key financial indicators  

  
FY2019 

(Audited) 
FY2020 

(Audited) 
FY2021 

(Audited) 
FY2022 

(Provisional) 

Operating income (OI; NPR mill ion) 3.7 74.3 97.7 121.4 

OPBDITA/OI (%) -110.2% 0.1% 31.2% 24.2% 

Total debt/Tangible net worth (TNW; times) * 1.9 1.9 2.4 3.3 

Total outside liabilities/TNW (times) *  2.2 2.3 3.1 4.4 

Total debt/OPBDITA (times) (230.2) 17866.3  32.4  34.5  

Interest coverage (times) (821.8) 0.0  0.4  0.3  

DSCR (times) (0.2) 0.0  0.4  0.3  

Net working capital/OI (%) 490% 33% 4% -35% 

Current ratio 0.4 0.8 0.6 0.5 

 
 Source: Company data  

 

* Note: net worth net of revaluation reserve. 

 
 

 

 

                                                 
2 Owned by family members of Chaudhary group.  

http://www.icranepal.com/
https://www.icranepal.com/wp-content/uploads/2019/11/CorporateCreditRatingMethodology08292018.pdf
https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf
https://www.icranepal.com/wp-content/uploads/2021/10/47.-Hotel-Chitwan-Pvt-Ltd_Fresh-BLR_September-2021_Rationale.pdf
https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf
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Annexure-1: Instrument details  

Instrument 
Last rated 

amount (NPR 

million) 

Current rated 
amount (NPR 

million) 

Rating action 

Fund Based; Long-term Limits    

Term loans 966.1 966.1 [ICRANP] LBB-; reaffirmed 

Total fund-based; Long-term limits (A) 966.1 966.1  

    

Fund based; Short-term limits    

Overdraft 10.0 10.0 [ICRANP] A4; reaffirmed 

Total fund based; Short-term limits (B) 10.0 10.0  

    

Non-fund based; Short-term limits    

Bank Guarantee 0.4 0.4 [ICRANP] A4; reaffirmed 

Total non-fund based; Short-term limits (C) 0.4 0.4  

    

Grand Total (A+B+C) 976.5 976.5  

 
 

Analyst Contacts:   
Mr. Sailesh Subedi, (Tel No. +977-1-4419910/20) 
sailesh@icranepal.com    
 

Mr. Devendra Dongol, (Tel No. +977-1-4419910/20) 
devendra@icranepal.com    
  

Relationship Contacts:   
Ms. Barsha Shrestha, (Tel No. +977-1-4419910/20) 

barsha@icranepal.com    
 

About ICRA Nepal Limited:  
ICRA Nepal Limited, the first credit rating agency of Nepal, is a subsidiary of ICRA Limited (ICRA) of India. It was l icensed 

by the Securities Board of Nepal (SEBON) on October 3, 2012. ICRA Nepal is supported by ICRA Limited through a technical 
support services agreement, which envisages ICRA helpi ng ICRA Nepal in areas such as rating process and methodologies, 

analytical software, research, training, technical and analytical skill augmentation.  

 

Our parent company, ICRA Limited, was set up in 1991 by leading financial/investment institutions, commercial banks 

and financial services companies as an independent and professional investment information and credit rating agency. 

Today, ICRA and its subsidiaries together form the ICRA Group of Companies.  

For more information, visit www.icranepal.com   

 

ICRA Nepal Limited, 

Sunrise Bizz Park, 6th Floor, Dill ibazar, Kathmandu, Nepal. 

Phone: +977 1 4419910/20 

Email: info@icranepal.com 

Web: www.icranepal.com 
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All Rights Reserved.  
Contents may be used freely with due acknowledgement to ICRA Nepal.  

ICRA Nepal ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. The ICRA Nepal 

ratings are subject to a  process of surveillance which may lead to a  revis ion in ratings. Please vis it our website 

(www.icranepal.com) or contact ICRA Nepal office for the latest information on ICRA Nepal ratings outstanding. All information 

conta ined herein has been obtained by ICRA Nepal from sources believed by it to be accurate and reliable. Although reasonable  

care has been taken to ensure that the information herein is true, such information is provided ‘as is’ without any warranty of 
any kind, and ICRA Nepal in particular, makes no representation or warranty, express or implied, as to the accuracy, timeline ss 

or completeness of any such information. All information contained herein must be construed solely as statements of opinion 
and ICRA Nepal shall not be liable for any losses incurred by users from any use of this publication or i ts contents  
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