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Chandragiri Hills Limited: Ratings upgraded to [ICRANP-IR] BB+ and 

[ICRANP] LBB+/A4+ 

January 02, 2023 
 

Summary of rating action 

Facility/Instrument*  
(Amounts in NPR million) 

Last rated 
amount 

Current rated 
amount 

Rating Action  

Issuer Rating NA NA 
[ICRANP-IR] BB+; upgraded from [ICRANP-IR] 
BB 

Long-term loan limits (A) 2,473.0 2,363.5 [ICRANP] LBB+; upgraded from [ICRANP] LBB 

Short-term loan limits; Funded (B) 35.0 - 
[ICRANP] A4+; upgraded from [ICRANP] A4 

Non-funded; Short-term loan limits (C) - 0.3 

Total bank loan limits (A+B+C) 2,508.0 2,363.8  

* Instrument details are provided in Annexure-1 

 

Rating action 
ICRA Nepal has upgraded the issuer rating of Chandragiri Hills Limited (CGH) to [ICRANP-IR] BB+ (pronounced ICRA NP 

issuer rating double B plus) from [ICRANP-IR] BB (pronounced ICRA NP issuer rating double B). ICRA Nepal has also 

upgraded the company’s long-term and short-term ratings for bank loan limits to [ICRANP] LBB+ (pronounced ICRA NP 

L double B plus) and [ICRANP] A4+ (pronounced ICRA NP A four plus) from [ICRANP] LBB (pronounced ICRA NP L double 

B) and [ICRANP] A4 (pronounced ICRA NP A four) respectively.  
 

Rationale 
The ratings upgrade mainly factor in the company’s improved operating metrics following a gradual revival in tourism 

industry, amid the waning effect of the Covid-19 pandemic. The company has reported an improved operating 

profitability in FY2022, which has supported debt coverage metrices. The retention of profits has also helped in the 

marginal improvement of gearing ratio, contributing to an improved financial risk profile.  CGH’s growing brand 

recognition and unique/favourable location in the vicinity of the capital city encompassing wide range of tourist 

amenities/amusement activities provides it with revenue diversification opportunities, which also remains a rating 

positive. The ratings continue to remain supported by CGH’s strong and resourceful promoters, with a demonstrated 

track record timely financial support to the company. The assigned rating positively factors in CGH’s status as a listed 

company, which provides the company an access to capital market for fund-raising, if required. 
 

Nonetheless, the ratings remain constrained by the concerns on the sustainability of recent improvement amid 

increased tariffs, rising competition and generally weak economic outlook wherein discretionary spending could remain 

impacted. Given the high debt burden on the company, the elevated interest rates on borrowings also remains a 

concern. The company’s current debt repayment capacity remains supported by ballooning repayment on term loans. 

Therefore, the liquidity pressure could accentuate in future as larger instalment fall due, unless mitigated by 

commensurate growth in revenue profile. Moreover, the cyclical/seasonal nature of the tourism sector exposes the 

company to the risks of cash flow mismatches, which could affect its liquidity and debt repayment capacity. While the 

recent increase in number of visitors remains encouraging, its sustainability remains to be seen given the still-evolving 

impact of Covid-19 in the neighbouring countries. Going forward, CGH’s ability to generate adequate cashflows amid 

increasing competitive pressures while maintaining comfortable coverage indicators would remain a key rating 

sensitivity. 

 

 

 Key rating drivers  

Credit strengths 
Improving financial profile – With the reduced pandemic impact during FY2022, the company reported improvement in 
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cable car visitors to ~90% of pre-pandemic levels, while the resort which started full-fledged operations from FY2022 

also reported a decent occupancy of ~43% for the year. This supported a sharp improvement in revenue levels and 

margins for the company, with operating profit margins of ~57% in FY2022 as against ~30% in FY2021. Aided by the 

profit accruals and debt repayments, the company has reported improved capitalisation profile with a gearing of ~2.0 

times as of mid-October 2022 and total debt to OPBDITA of ~5.1 times for Q1FY2023 as compared to ~2.2 times and ~37 

times for FY2021. Accordingly, the coverage ratio also improved with interest coverage of ~1.7 times and DSCR of ~1.5 

times for Q1FY2023. While these indicators are expected to remain adequate assuming a moderate growth in revenue 

despite slight margin pressures, any major unfavourable developments in growth and margins would impact the 

company’s debt servicing ability and hence would remain a key monitorable.  

 

Experienced and financially resourceful promoters– Most of CGH’s promoters are individuals associated with the IME 

Group. Additionally, Bhatbhateni Supermarket Private Limited (operator of the largest chain of retail superstores in 

Nepal) is also one of the promoters. The major promoters have vast experience and presence across the diverse sectors 

including financial services, remittance, energy, travel/tourism, entertainment, trading etc. In addition, the promoters 

have demonstrated track record of extending funding support to the company during the period of exigencies, which 

remains a rating positive.  

 
Diversified revenue stream– CGH is conveniently located in a scenic mountain nearby Kathmandu and its cable car service 

is the only such service in the capital city. The project location has religious/historical significance, and the project 

encompasses amenities including the cable car, boutique resort, zipline and other amusement activities. This provides 

CGH with diverse source for revenues, reducing its reliance on the resort operations (resort contributed ~20% of 

FY2022 revenues, with rest largely being from cable car and related services). This remains a positive from revenue 

stability standpoint.   

 

Credit challenges 
Increased offtake risks – The company has recently revised tariffs for both the resort as well as cable car operations, 

following which there has been a drop in the occupancy levels (~32% occupancy in the resort for 4MFY2023 with 

average room rate (ARR) of ~NPR 10,438 as against ~46% in first 4 months of FY2022 with average ARR of ~NPR 7,349). 

Though the OPM has improved in Q1FY2023 because of revised tariffs, its sustainability will depend on the company’s 

ability to maintain occupancy on the revised tariff. While the group’s diverse presence and traction in the domestic 

market could aid CGH’s resort offtake to an extent, its ability to generate adequate revenue and margins would remain 

crucial in light of ballooning repayment obligations and rising interest rates. 

 

Rising industry competition – The company operates a single-property resort, not affiliated to any established brands, 

and is therefore exposed to geographical concentration risks. The hotel industry in Kathmandu also remains 

fragmented given the presence of large number of established players as well as new properties under various stages 

of development. Furthermore, older and established hotels with lower debt burden could exert pricing pressure on 

CGH.  

 
Cyclical industry, vulnerable to general economic slowdown and exogenous factors – Given the reliance on the 

discretionary spending (especially leisure travel), the travel and tourism industries remain highly susceptible to 

exogenous shocks like instability, economic downturns, and pandemic outbreaks. Further, the tourism industry in Nepal 

remains seasonal, which could result in volatile cash flows for the company. The company’s ability to maintain 

adequate liquidity buffer to counterbalance the seasonality also remains to be seen. Further, the inflationary economic 

condition in recent periods also accentuates the concern over the resort occupancy/ cable car capacity utilisation. 

 

Analytical approach: For arriving at the ratings, ICRA Nepal has applied its rating methodologies as indicated below. 

 
Links to applicable criteria: 

Issuer Rating Methodology 

Corporate Credit Rating Methodology 
 

Links to last rating rationale: 

http://www.icranepal.com/
https://www.icranepal.com/wp-content/uploads/2019/11/IssuerRatingMethodology15042019.pdf
https://www.icranepal.com/wp-content/uploads/2019/11/CorporateCreditRatingMethodology08292018.pdf
https://www.icranepal.com/wp-content/uploads/2019/11/CorporateCreditRatingMethodology08292018.pdf
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Rationale-Chandragiri Hills-Ratings surveillance_November 2021 
 

About the company 
Established in 2009, Chandragiri Hills Limited (CGH) is the operator of the integrated tourist complex located in 

Chandragiri, Thankot, Kathmandu. The project includes a cable car service to the peak of the hill with religious 

importance, amusement parks and restaurants therein. The company also operates a 100-room boutique resort, and 

several other visitor/ amusement activities at the property. The cable car project started operations from August 8, 2016, and 

the soft launch of the resort was done in March 2019 with 24 rooms, while the resort started its full-fledged operations from 

September 2021. CGH was promoted by 15 individuals with Mr. Hem Raj Dhakal and Mr. Chandra Prasad Dhakal being 

the largest shareholders with 19.19% ownership each. CGH’s shares are listed and traded in the Nepal Stock Exchange. 

 

Key financial indicators 
 FY2019 

(Audited) 
FY2020 

(Audited) 
FY2021 

(Audited) 
FY2022 

(Provisional) 
Q1FY2023 

(Provisional) 

Operating income (OI; NPR million) 570 413 222 671 186 
Profit after tax (NPR million) 1 -107 -273 37 13 
OPBDITA/OI (%) 52% 44% 30% 57% 62% 
RoCE (%) 7.18% 3.19% -1.60% 8.16% 9.81% 
Total debt/Tangible net worth (TNW; times) 1.69 1.86 2.17 2.03 2.03 
Total outside liabilities/TNW (times) 1.81 2.07 2.30 2.12 2.11 
Total debt/OPBDITA (times) 7.50 12.49 36.77 6.22 5.09 
Interest coverage (times) 1.75 0.83 0.34 1.69 1.67 
DSCR (times) 1.32 0.77 0.37 1.51 1.53 
Net working capital/OI (%) 41% 8% 58% 23% 15% 

Source: Company data 

 

Annexure-1: Instrument details 
Facilities/Instrument  
(Amounts in NPR million) 

Last rated 

amount 

Current rated 

amount  
Rating Action 

Long-term loan limits (A) 2,473.0 2,363.5 [ICRANP] LBB+; upgraded from 
[ICRANP] LBB   Fund-based facilities; Term Loans 2,473.0 2,363.5 

    

Short-term loan limits (B) 35.0 0.3 

[ICRANP] A4+; upgraded from 
[ICRANP] A4 

Fund-based facilities; Bridge Gap Loan  

(Within term loan limits) 
(50.0) - 

Fund-based facilities; Short Term Loan 35.0 - 

Non-Fund-based facilities; Short Term Loan - 0.3  

Total bank loan limits rated (A+B) 2,508.0 2,363.8  

 

Analyst Contacts 
Mr. Sailesh Subedi (Tel No. +977-1-4419910/20) 
sailesh@icranepal.com 

 

Mr. Rajib Maharjan (Tel No. +977-1-4419910/20) 
rajib@icranepal.com 

 

Mr. Pragati Shrestha (Tel No. +977-1-4419910/20) 

pragati@icranepal.com 
 

Relationship Contacts 

http://www.icranepal.com/
https://www.icranepal.com/wp-content/uploads/2021/11/71.Rationale_Chandragiri-Hills-Limited_Issuer-and-BLR-Surveillance_Nov-2021.pdf
https://www.icranepal.com/wp-content/uploads/2021/11/71.Rationale_Chandragiri-Hills-Limited_Issuer-and-BLR-Surveillance_Nov-2021.pdf
mailto:sailesh@icranepal.com
mailto:rajib@icranepal.com
mailto:rajib@icranepal.com


www.icranepal.com 4 

 

 

Ms. Barsha Shrestha (Tel No. +977-1-4419910/20) 
barsha@icranepal.com 

 

About ICRA Nepal Limited 
ICRA Nepal Limited, the first credit rating agency of Nepal, is a subsidiary of ICRA Limited (ICRA) of India. It was licensed 

by the Securities Board of Nepal (SEBON) on October 3, 2012. ICRA Nepal is supported by ICRA Limited through a technical 

support services agreement, which envisages ICRA helping ICRA Nepal in areas such as rating process and methodologies, 

analytical software, research, training, and technical and analytical skill augmentation. 

 
Our parent company, ICRA Limited, was set up in 1991 by leading financial/investment institutions, commercial banks 

and financial services companies as an independent and professional investment information and credit rating agency. 

Today, ICRA and its subsidiaries together form the ICRA Group of Companies. 
 

For more information, visit www.icranepal.com 
 

ICRA Nepal Limited 

Sunrise Bizz Park, 6th Floor, Dillibazar, Kathmandu, Nepal. 

Phone: + 977 1 4419910/20 

Email: info@icranepal.com 

Web: www.icranepal.com 

All Rights Reserved. 

Contents may be used freely with due acknowledgement to ICRA Nepal. 

 

ICRA Nepal ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. The ICRA Nepal 

ratings are subject to a process of surveillance which may lead to a revision in ratings. Please visit our website 

(www.icranepal.com) or contact ICRA Nepal office for the latest information on ICRA Nepal ratings outstanding. All information 

contained herein has been obtained by ICRA Nepal from sources believed by it to be accurate and reliable. Although reasonable 

care has been taken to ensure that the information herein is true, such information is provided ‘as is’ without any warranty of 

any kind, and ICRA Nepal in particular, makes no representation or warranty, express or implied, as to the accuracy, timeliness 

or completeness of any such information. All information contained herein must be construed solely as statements of opinion 

and ICRA Nepal shall not be liable for any losses incurred by users from any use of this publication or its contents 
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