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Saleways Cash and Carry Private Limited: Long-term rating downgraded, 

short-term rating reaffirmed  

 

February 20, 2024 
 

Summary of rating action 

Instrument 

Last rated 

amount (NPR 

million) 

Current rated 

amount (NPR 

million) 

Rating action 

Fund based; long-term limits 975.40 1,442.44  [ICRANP] LB+; downgraded from [ICRANP] LBB- 

Fund based; short term limits 580.00 860.00  [ICRANP] A4; reaffirmed 

Non-fund based; short term limits 150.00 150.00  [ICRANP] A4; reaffirmed 

Total 1,705.40 2,452.44   

Instrument details are provided in Annexure-1 

 

Rating action   
ICRA Nepal has downgraded the long-term rating for bank loan limits of Saleways Cash and Carry Private Limited (SCC) 

from [ICRANP] LBB- (pronounced ICRA NP L double B minus) to [ICRANP] LB+ (pronounced ICRA NP L B Plus) and 

reaffirmed the short-term rating of [ICRANP] A4 (pronounced ICRA NP A four) to the company’s short-term bank limits.  

 

Rationale 
The rating downgrade factors in the company’s sustained increase in gearing level and relatively lagged growth in 

operating revenues and profitability. This is likely to further stretch the company’s debt related indicators and short-term 

liquidity going forward, amid the generally moderate demand expectations over the short-to-medium term.  The 

company had been adding to its debt levels to finance the expansion of store network in past five years as well as to 

finance the construction of its recently commissioned multi-storey outlet in Maharajgunj, Kathmandu. As a result, the 

company’s interest burden is on a steady rise which is pressurizing the debt coverage ratios (despite a portion of it being 

capitalized and not included in the already modest interest coverage ratio and debt service coverage ratios below). These 

concerns are further exacerbated by the company’s weak short-term liquidity profile with overutilized working capital 

drawing power. Moreover, SCC operates in a highly competitive and fragmented industry with smaller 

grocery/convenience stores as well as growing number of supermarket/department store chains which could challenge 

the scalability of business over near term.   

 

Nonetheless, the ratings continue to factor in the promoter’s long track record of around two decades in modern-trade 

businesses. The ratings also positively factor in the company’s progressive sales revenue over the years which could 

improve over the longer term as the newly opened stores gain traction. SCC’s sales are driven largely by daily consumable 

products which could act as a demand floor. ICRA Nepal also notes the increasing preference of Nepali consumers towards 

larger supermarket stores and the growing demand for Fast Moving Consumer Goods (FMCG); which is likely to support 

growth of businesses like SCC.   

 

Going forward, the company’s ability to scale up its revenues commensurate to the capex will remain a key monitorable 

and rating sensitivity. The company’s ability to manage its liquidity profile commensurate to the increasing scale of 

operations will also remain a key rating sensitivity. 
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Key rating drivers  

Credit strengths 
Experienced promoters with long track record in the retail sector – The promoters of SCC have been in the modern-

trade business since 1992, following the opening of their first store in Pokhara by the name of Saleways Departmental 

Store. Since then, the company has significantly grown its sales outlets, primarily in the urban centres such as Kathmandu, 

Lalitpur and Pokhara. As on date, the company operates with 31 stores under the brand of SalesBerry Department Store 

and SalesBerry Express (smaller version of Department store with limited products).   

 

Progressive revenue – SCC has reported consistent sales growth over the years and recorded a CAGR of ~22% (albeit on 

a low base) in operating income between FY2018-FY2023. The major revenue drivers for SCC are daily consumables that 

have relatively inelastic demand, and act as demand floor.  The revenue growth also remains contributed by SCC’s steadily 

growing network of outlets in the Kathmandu Valley and Pokhara; including the company’s recently commissioned multi-

storey outlet in Maharajgunj. The outlet will be amongst the larger stores under the company and is also expected to 

fetch rental income aiding diversity of revenue streams.   

 

Increasing preference towards modern trade outlets – With growing urbanization, the consumer preference is shifting 

towards modern-trade outlets such as department store, multi-stores, etc. Furthermore, the growth in consumer 

spending in the country has resulted in the increasing demand for FMCG products (which make up much of SCC’s 

revenues). This is expected to support the businesses such as SCC going forward.  

 

 

Credit challenges 
High gearing and modest coverage indictors – SCC has a moderate financial profile and a leveraged capital structure 

with TD/TNW of ~3.88 times and TD/OPBDITA of ~9.0 times as of mid-July 2023. The company’s increasing debt levels 

due to relatively large debt-funded capex for expansion of sales outlets has supressed its debt coverage indicators. Given 

the company’s plans to continue with the expansion spree going forward, utilizing incremental debt, SCC’s gearings levels 

are likely to stay at elevated levels. Until the newly opened stores gain full efficiency and scale, the company’s current 

operating cashflows is likely to remain stretched to cover the increasing interest and principal repayment. The ability of 

the company to scale up its revenue and generate economies of scale, commensurate with the recent capex will remain 

important for its financial profile, going forward. 

Stretched liquidity profile - SCC’s aggressive expansion strategy has been financed through long-term loans and 

increasing working capital loans, as the pace of equity infusion has remained relatively slow. The use of a portion of short-

term debt to finance fixed asset has partly contributed to a sustained drawing power overutilisation. This has also 

reduced the company’s resilience towards short-term liquidity shocks; which could affect its ability to maintain timely 

payment of bank debts during any business slowdown.  

Intense competition – SCC operates in an industry replete with smaller grocery/convenience stores as well as growing 

network of large supermarket/department store chains. The fragmentation of retail space is expected to challenge the 

scale growth of players like SCC over the near to medium term.   

Analytical approach 

For arriving at the ratings, ICRA Nepal has applied its rating methodology as indicated below.  

Links to applicable criteria:    

Corporate Credit Rating Methodology  

 

Links to last rating rationale:    

Saleways-Cash-and-Carry-Pvt-Ltd_BLR_Surveillance_Rationale_December_2022.pdf  

 

 

 

http://www.icranepal.com/
https://www.icranepal.com/wp-content/uploads/2019/11/CorporateCreditRatingMethodology08292018.pdf
https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf
https://www.icranepal.com/wp-content/uploads/2022/12/A.126-Saleways-Cash-and-Carry-Pvt-Ltd.pdf
https://www.icra.in/Rating/ShowMethodologyReport/?id=464&Title=Corporate%20Credit%20Rating%20Methodology&Report=Corporate%20Credit%20Rating,%20Methodology,%20Mar%202017.pdf
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About the company 

Saleways Cash and Carry Private Limited (SCC) is a retail company which operates a chain of 31 department stores under 

the brands of ‘Sales Berry Department Store’ and ‘Sales Berry Express’ in Kathmandu, Lalitpur and Pokhara.  SCC was 

established as a private limited company in March 2014. Mr. Sushil Man Pradhananga and Ms. Srijana Shrestha are the 

shareholders of the company with stakes of 51% and 49% respectively. Mr. Sushil Man Pradhananga is the CEO of the 

company. 

 

Key financial indicators  

  
FY2019 

(Audited) 
FY2020 

(Audited) 
FY2021 

(Audited) 
FY2022 

(Audited) 
FY2023 

(Audited) 

Operating income (OI; NPR million) 1,485 1,730 2,000 2,248 2,819 

OPBDITA/OI (%) 6.4% 5.6% 7.8% 6.3% 7.8% 

Total debt/Tangible net worth (TNW; times) 9.9 4.3 3.6 3.1 3.9 

Total outside liabilities/TNW (times) 19.2 7.0 5.4 5.0 5.8 

Total debt/OPBDITA (times) 6.9 9.0 7.8 10.4 9.0 

Interest coverage (times) 2.1 2.7 4.1 1.8 1.6 

DSCR (times) 1.8 1.5 2.4 1.0 1.0 

Net working capital/OI (%) 15% 13% 23% 31% 26% 

Current ratio (times) 0.8 0.8 0.8 0.9 0.7 
 Source: Company data  

 

Annexure-1: Instrument details  

Instrument 
Last rated amount 

(NPR million) 

Current rated 
amount (NPR 

million) 
Rating Action 

Fund based; Long-term Limits    

Term Loans/ Hire purchase loans 975.40 1,062.44 [ICRANP] LB+; 
downgraded from 
[ICRANP] LBB- Permanent working capital loan - 380.00 

Total Fund based; Long-term Limits (A) 975.40 1,442.44  

    

Fund based; Short-term Limits    

Working capital loans (Overdraft, Cash Credit, 
Demand Loan, STL) 

580.00 860.00 [ICRANP] A4; reaffirmed 

Total Fund based; Short-term Limits (B) 580.00 860.00  

    

Non-fund Based; Short-term Limits    

Bank Guarantee 50.00 (50.00) * 
[ICRANP] A4; reaffirmed 

Letter of Credit 100.00 150.00 

Total Non-fund Based; Short-term Limits (C) 150.00 150.00  

    

Grand Total (A+B+C) 1,705.40 2,452.44  

*within letter of credit 
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Analyst Contacts:   
Mr. Sailesh Subedi, (Tel No. +977-1-4519910/20) 
sailesh@icranepal.com    
 
Mr. Devendra Dongol, (Tel No. +977-1-4519910/20) 
devendra@icranepal.com    
  

Relationship Contacts:   
Ms. Barsha Shrestha, (Tel No. +977-1-4519910/20) 
barsha@icranepal.com    
 

About ICRA Nepal Limited:  
ICRA Nepal Limited, the first Credit Rating Agency of Nepal, is a subsidiary of ICRA Limited (ICRA) of India. It was licensed 

by the Securities Board of Nepal (SEBON) on October 3, 2012. ICRA Nepal is supported by ICRA Limited through a technical 

support services agreement, which envisages ICRA helping ICRA Nepal in areas such as rating process and methodologies, 

analytical software, research, training, technical and analytical skill augmentation.  

 

Our parent company, ICRA Limited, was set up in 1991 by leading financial/investment institutions, commercial banks 

and financial services companies as an independent and professional investment Information and Credit Rating Agency. 

Today, ICRA and its subsidiaries together form the ICRA Group of Companies.  

For more information, visit www.icranepal.com   

 

ICRA Nepal Limited, 

Sunrise Bizz Park, 6th Floor, Dillibazar, Kathmandu, Nepal. 

Phone: +977 1 4519910/20 

Email: info@icranepal.com 

Web: www.icranepal.com 

 

All Rights Reserved.  
Contents may be used freely with due acknowledgement to ICRA Nepal.  

ICRA Nepal ratings should not be treated as recommendation to buy, sell or hold the rated debt instruments. The ICRA Nepal 

ratings are subject to a process of surveillance which may lead to a revision in ratings. Please visit our website 

(www.icranepal.com) or contact ICRA Nepal office for the latest information on ICRA Nepal ratings outstanding. All information 

contained herein has been obtained by ICRA Nepal from sources believed by it to be accurate and reliable. Although reasonable 

care has been taken to ensure that the information herein is true, such information is provided ‘as is’ without any warranty of 

any kind, and ICRA Nepal in particular, makes no representation or warranty, express or implied, as to the accuracy, timeliness 

or completeness of any such information. All information contained herein must be construed solely as statements of opinion 

and ICRA Nepal shall not be liable for any losses incurred by users from any use of this publication or its contents 
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